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             This star represents where 
to signpost to the wellbeing programme  
and discuss options. If no further options sign post 
back to wellbeing.  

Wellbeing programme triage to service based on BMI, comorbidities*, eligibility for NDPP, previous attempts at weight loss for six months plus motivation.*Co morbidities  
Type 2 diabetes, hypertension, chronic heart disease, sleep apnoea, hyperlipidaemia and taking a statin, TIA/Stroke/AF , Chronic Kidney Disease ( Grade 3 and 4) needing to lose weight prior to hip / knee joint 

replacement. 

Wellbeing programme if BMI less than 40 with no 
comorbidities. 

Following T3 service / NDPP 

Tier 3 if Asian ethnicity with a BMI over 27.5 
and recent onset diabetes, BMI 30 and over 
with recent onset diabetes, BMI 35 and over 

with a recognised comorbidity, BMI 35+ with no 
comorbidity after 6 months in T1/T2, BMI over 

40, anyone considering bariatric surgery. 

NDPP 

 12 week 
Tier 2 

programme 

Local Diabetes 
Prevention 
Programme Other 

wellbeing 
programme 

Wellbeing team complete as much of referral form as they can 
and send to GP advise patient to contact surgery. 

Follow up at end of 12 weeks 

 BMI Under 35 

 

BMI over 35 

  

 
 Self support 

Time limited 121 with 
wellbeing advisor 

PA programme 

Cooking programme 

Peer Support 

If not 
completed 6 

months of 
Tier 1/ T2 in 

last 9 months 
then discuss 

other options 

 If 
completed 6 

months of 
T1/T2 in last 

9 months 
complete 

Tier 3 
referral 
form 

 Review after 
additional 6 months 

and if BMI still over 35 
refer to T3 

Enters Tier 3 

Drops out  Completed 

  Refer to 
wellbeing 

for 
support to 

identify 
which local 

service 
most suits 

needs 

Refer to T4 if 
BMI 40 or 
more, or 35 – 
40 with other 
comorbidities, 
or lower BMI if 
Asian origin 

 If completed less than 6 intensive sessions than can be 
re- referred to T3 

If completed 6 or more intensive sessions cannot be re-
referred to T3 for 1 year 

Signpost back to wellbeing to discuss options 

 

GP completes and sends  T3 
referral 

If client 
says no 

return to 
Wellbeing 
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MDT  Assessment 

Tier 3 – Telephones patient 
to do MI 

No 
Back 
to GP 


